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Notice for Internal Quality Assurance Cell (IQAC)Meeting

Date: 20/01/2025

All members of IQAC are hereby informed that, meeting of IQAC will be
held on

Date: 23/01/2025
Time: 2.00 PM
Venue: Antechamber

To discuss following agenda all members of IQAC are expected to attend
this meeting.

Agenda of Meeting:

Review of previous meeting minutes

Revision in policy for central filing

Discussion on Add on / Certificate / Value added courses

Revision in slow learner advance performer policy

Discussion on Alumni activity

Revision in Welfare policy / Research publications and seminar grant to
faculty

Revision in Best practices of the institute

. Review of academic Audit.

b e
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IQAC Chairman
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Notice regarding meeting scheduled on 23/01/2025

SR NO. NAME POST Sign
L Dr. Ragini R Patil Chairperson %IJ/‘
2 DLl B Bobade Member Secretary %\&
3. Shri. Atmaram Jadhav Member A,
4. Dr. Arti Firke Member O&\\i&/
b4 Dr. Varsha Sane Member \3 ave .
6. Dr. Shweta More Member W
7. Dr. Anuja Wadadekar Member R
8. Dr. Varsha Chetty Member 7@/9)3%/
9% Mr. Pravin More Member Al
10. Dr. Dhananjay Pawar Member %@/ '
1116 Mrs. Jyoti Kalbhor Member :\Wﬂ 7
12: Dr. Yogini Kulkarni Invitee @
13. Dr. Ila Bhor Invitee RO
i Dr. Madhuri Mahadar Mies A
15. Dr. Yogita Jamdade Invitee ’l}'ﬁ
16. Dr. Dinesh Naik Invitee Al
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Proceeding of Meeting
Meeting No: 1/2025
Date: 23/01/2025
Time: 2.00 pm
IQAC Member Secretary Dr. R. B. Bobade welcomed Chairperson Dr. R. R. Patil
Madam and all the members of Internal Quality Assurance Cell (IQAC).
Chairperson Dr. R. R. Patil Madam congratulated all the team members of IQAC
for their efforts during NAAC visit. Brief discussion on NAAC peer team visit was
done. Then the agendas were taken for discussion one by one.
The following matters on the agenda were discussed and it was unanimously
resolved to implement them.

;l;. Agenda Resolution
i i IQAC members approved minutes of
1. R;‘g:t?;;f nlz ;zxg:s meeting. Action taken report held on
10/12/2024 was also presented and approved.
It was decided unanimously that all files
should be preserved in IQAC Cell. Financial
W : support original documents will be kept with
2. Nevblos Lol o Mrs. Joshi in Accounts department and

tral fili
central filing Xerox should be kept in central filing. Dr.

Firke was advised to prepare policy.
Suggestions were given by all members.
Dr. Bobade was informed to discuss this

point in the meeting of upcoming academic
committee meeting. Module of these courses
should be approved by academic committee.

Discussion on Add on
3. / Certificate / Value
added courses

Revision in slow Discussion on existing policy was done. Dr.
learner advance Bobade was informed to discuss this point in

//:; ?\.\"'l xﬁ?:
/{,/ ,Y‘:'a\".' -
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™™

performer policy the meeting of upcoming academic
committee meeting.
; i .| Discussion on alumni activities was done.
Discussion on Alumni j ’ ? e
5. Actinty Instructions given to alumni association
committee to conduct activities.
Discussion done on existing policy.
Parameters such as number of persons

Revision in Welfare

6 I}’) (ﬁéﬁi}::;tif:zfél benefiting, number of highest amount were
: ! discussed. Dr. Bobade was informed to
seminar grant to ! ; A ;
faculty circulate revised copy of policy with proper
notice to all teaching staff.
Discussion was done on our strengths. Some
of the following suggestions were given by
Revision in Best members;
7 practices of the e Rare endangered plants
institute e One student one slate

e Ancient cultivation techniques
e Academic excellence

Discussion was done on academic audit

: A submitted by academic coordinator.
Review of academic L :
8. A Principal Madam has taken the review of

academic audit and given instruction to

academic director accordingly

Meeting ended with vote of thanks by Co-ordinator to all.
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Action Taken Report of IQAC Meeting Conducted on 10™ December 2024
The meeting of IQAC was organized on 10/12/2024 in antechamber at 2.00 PM.
Various agendas were discussed. The IQAC and college have taken action on the

decisions taken by the IQAC.
Following is the action taken report:

SR. AGENDA
NO.

ACTION TAKEN

1. Feedbacks of PTM

Instructions are given to faculties and
canteen owner.

2 QIM and QnM filing

All chairpersons updated their filing
of QIM . QnM file lists are updated.
Departmental filing is checked by
chairpersons.

3. NAAC peer team visit
Preparation .

Peer team visit preparation is done up
to the mark Accordingly peer team
visitation done on 8 & 9 Jan 2025
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Attendance of IQAC Meeting

A meeting of IQAC was held on 23/01/2025 at 2.00PM in antechamber
under the chairmanship of Dr. Ragini Patil (Principal). Attendance of IQAC
members for this meeting is as following;

Sr. No. Members Present For The Meeting Sign

D or Raguns fakl 07

2) . RB. pobads \\Sfﬂ/l
3) N Al At 04)4\/1%
4) pv. =heodn Move W
5) D Tia Bhow ey

6‘3 \it-)- "{03%*0\ \Tcxmolo\dg ?}r_ﬁ;

) Dv. Pruja Wadadekay (R

) Dv Yogu R kudkarni =

35 Dv- Vavsha Sane Bare
o) Tyt Kalbhoy Jlalbhe,
D | & Vavsha  Chely R

12 | By Dhomowydy  Pewan o
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PNotice for Internal Quality Assurance Cell (IQAC)Meeting

Date: 24/03/2025

All members of IQAC are hereby informed that, meeting of IQAC will be
held on

Date: 25/03/2025
Time: 2.00 PM
Venue: Antechamber

To discuss following agenda all members of IQAC are expected to attend
this meeting.

Agenda of Meeting:

1.Review of previous meeting minutes
2.Discussion regarding peer team visit report and grade sheet.
3.Policy regarding AQAR Submission.
4.Policy regarding year 2018-19 to 2022-2023 files storage.
S.Revision in policy for central filing.

(, ) 6.Review of organization of programs as per annual schedule
7.Discussion on Add on / Certificate / Value added courses
8.Impromptu subject.

N
IQAC Chairman
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Notice regarding meeting scheduled on 25/03/2025

SR NO. NAME POST Sign
1. Dr. Ragini R Patil Chairperson H\wfj
’ ( 2 Di. R B Bobide Member Secretary & &
3. Shri. Atmaram Jadhav Member A
4, Dr. Arti Firke Member /H/v\ ,
S: Dr. Varsha Sane Member 6
Vue.
6. Dr. Shweta More Member %Wﬂ/
7 Dr. Anuja Wadadekar Member éﬁ/\}
8. Dr. Varsha Chetty Member @\@éy.
\
9. Mr. Pravin More Member M&
( A0 Dr. Dhananjay Pawar Member ' A
11. Mrs. Jyoti Kalbhor Member A
12: Dr. Yogini Kulkarni Invitee =)
13. Dr. Ila Bhor Invitee @nvy.. -
i Dr. Madhuri Mahadar Tnvitcs _,\Jgj:fik
. e
15. Dr. Yogita Jamdade Invitee ﬁw/’fﬁ('s
A\
e Dr. Dinesh Naik iy %
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Proceeding of Meeting

Meeting No: 2/2025
Date: 25/03/2025
Time: 2.00 pm
IQAC Member Secretary Dr. R. B. Bobade welcomed Chairperson Dr. R. R. Patil
Madam and all the members of Internal Quality Assurance Cell (IQAC). Revisit of
NAAC peer team was conducted on 27 and 28 February.

Principal madam congratulates IQAC committee for receiving “A” grade after
revisit in first NAAC accreditation cycle.

After the welcome address by Chairman the agendas were taken for discussion one

by one.

The following matters on the agenda were discussed and it was unanimously
resolved to implement them.

;I; Agenda Resolution
; ) IQAC members approved minutes of
1. Rre;\gstx;;gf rﬁ ir;ﬁg;ls meeting. Action taken report held on
23/01/2025 was also presented and approved.
Discussion regarding | Discussion done on peer team visit report and
2. peer team visit report | grade sheet , all criterion heads are instructed
and grade sheet to read report thoroughly and list out lacunae.
3 Policy regarding All chairpersons were informed to update
; AQAR submission | their metric wise data for AQAR of 2023-24
It was decided that this data will be stored in
L ; soft copy in hard disk and on cloud. All
i ongll‘g lr’;gtirgglzngg‘r criterion files of this duration will be shifted

files storage

to storage. Data of 2023-24 will be stored
criterion wise in soft copy and as per central
filing policy in hard copy.
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Revision in policy for
central filing

Title of central files finalized. They will be in
synchro with departmental filing. All
departments will be informed of file titles to
be preserved in departments.

Review of organization of
6. | programs as per annual
schedule

Principal madam has taken the review of
annual schedule and instructed to all HODs
to follow it strictly

Discussion on Add
7. | on/Certificate / Value added
courses

All departments will be given reminder
regarding conduction of the same.

8. | Impromptu subject

QCI rating: principal madam suggested to
conduct separate meeting for QCI rating.

Official mails: all faculties will be instructed
to use official mails for communication.

Meeting ended with vote of thanks by member secretary to all.
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Action Taken Report of IQAC Meeting Conducted on 23" January 2025
The meeting of IQAC was organized on 23/01/2025 in antechamber at 2.00 PM.
various agendas were discussed. The IQAC and college have taken action on the
decisions taken by the IQAC.

Following is the action taken report:

) SR. AGENDA ACTION TAKEN
NO.
1. Revision in policy for central | List of central filing is done. Detail
filing policy will be presented in next IQAC
25 Discussion on Add on / Discussion done in academic
Certificate / Value added | committee regarding approval of the
courses same.
3 Revised slow learner advance
Revision in slow learner performer policy was prepared
advance performer policy by academic committee and
given to all departments.
4. Discussion on Alumni Suggestions were received and
collaborations discussed.
5; L ; Research publications and seminar
st We'l far.e Dol grant to faculty policy finalized in
Research publications and A
i rantte ol research committee and MOM sent to
; all departments.
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Attendance of IQAC Meeting

A meeting of IQAC was held on 25/03/2025 at 2.00 PM in antechamber

under the chairmanship of Dr. Ragini Patil (Principal). Attendance of IQAC
members for this meeting is as following;

Sr. No. Members Present For The Meeting

Sign
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Action Taken Report of IQAC Meeting Conducted on 23" January 2025
The meeting of IQAC was organized on 23/01/2025 in antechamber at 2.00 PM.
various agendas were discussed. The IQAC and college have taken action on the
decisions taken by the IQAC.
Following is the action taken report:

the institute

SR. AGENDA ACTION TAKEN
NO.
1. Revision in policy for central | Policy updated
filing
2. Discussion on Add on / Policy prepared
Certificate / Value added
courses
3. Revision in slow learner | Revised policy shared with all
advance performer policy | departments.
4. Discussion on Alumni CME organized by Alumni
Activity committee.
5. Revision in Welfare policy / | Updated policy circulated to all
Research publications and | departments.
seminar grant to faculty
6. Revision in Best practices of | Best practices finalized.

IQAC Coordinator

PDE A

Coliege of {+

h Centre,
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Notice for Internal Quality Assurance Cell (IQAC)Meeting

Date: 30/06/2025

All members of IQAC are hereby informed that, meeting of IQAC will be
held on

Date: 01/07/2025
Time: 4.00 PM
Venue: Antechamber

" To discuss following agenda all members of IQAC are expected to attend
this meeting.

Agenda of Meeting:

Review of previous meeting minutes

QCI Visit preparation.

Discussion on Samhita Parayan Assessment.

Review of Academic Audit.

Discussion on Value Added and add on courses.

Hospital visiting faculty lecture schedule.

2025-2026 academic activity schedule for academic calendar preparation.
Discussion regarding NABH visitation.

Impromptu topics.

L OISO N R D D e

;?A%%l/airman
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Notice regarding meeting scheduled on 01/07/2025

SR NO. NAME POST

1. Dr. Ragini R Patil Chairperson

2 Dr. R. B. Bobade Member Secretary

3. Shri. Atmaram Jadhav Member

4. Dr. Arti Firke Member

5. Dr. Varsha Sane Member

Sign
et
d
>
[Sare.
6. Dr. Shweta More Member W
-
b

f/a Dr. Anuja Wadadekar Member
8. Dr. Varsha Chetty Member
9 Mr. Pravin More Member
10. Dr. Dhananjay Pawar Member
114 Mrs. Jyoti Kalbhor Member
12. Dr. Yogini Kulkarni Invitee =%
13 Dr. Tla Bhor Invitee @
14. Dr. Madhuri Mahadar Invitee
; ——-—-’::-—Z’-//
15. Dr. Yogita Jamdade Invitee ‘2!\)777‘7“5

16. Dr. Dinesh Naik Invitee /®\®>
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Proceeding of Meeting
Meeting No: 3/2025

Date: 01/07/2025

Time: 4.00 pm

IQAC Member Secretary Dr. R. B. Bobade welcomed Chairperson Dr. R. R. Patil
Madam and all the members of Internal Quality Assurance Cell (IQAC).

Then the agendas were taken for discussion one by one.

The following matters on the agenda were discussed.

Sr.
No.

Agenda Resolution

IQAC members approved minutes of
meeting. Action taken report held on
25/03/2025 was also presented and approved.
As the college has received the email
regarding the Rating Visitation scheduled on
11th and 12th July, the Principal Madam
conducted a review of the preparation and
gave necessary instructions to all
chairpersons regarding the documentation
and filing work.

As per the new policy regarding Samhita
Parayan, it has been decided that all
departments shall conduct Samhita Parayan

Discussion on daily from 8:45 AM to 9:15 AM. A
3. Sambhita Parayan discussion was held on the assessment
Assessment. previously conducted by the Samhita
department. It was decided that a pre-
assessment will be conducted during the first
term, and a post-assessment will be carried

Review of previous
meeting minutes

QCI Visit preparation.
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out by each department during the second
term examination. Format will be given by
Sambhita department to all departments.

Review of Academic
Audit

Review of academic audit is taken by
Principal madam and gave instructions to
concern teachers.

Discussion on Value
5. Added and add on
courses.

As per the consensus of all IQAC members,
it has been decided to limit the number of
Value-Added and Add-On Courses to two

per academic year.

Hospital visiting
6. faculty lecture
schedule.

Principal madam has given instruction to all
clinical departments to submit the schedule
of hospital visiting faculty lecture.

2025-2026 academic
activity schedule for
academic calendar
preparation.

Discussion was done on planning of
academic activities for next academic year
2025-2026. Dr. Firke will prepare next
academic activities schedule

A™

Discussion regarding
NABH visitation

Discussion is done on NABH visitation
scheduled on Dec 25

9. Impromptu topics

Discussion is done on first year parents
feedback. Dr. Bhange presented first year
PTM meeting feedback analysis to IQAC.

Principal madam gave instructions according
to feedback.

Meeting ended with vote of thanks by Co-ordinator to all.

2
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Attendance of IQAC Meeting

A meeting of IQAC was held on 01/07/2025 at 4.00 PM in antechamber
under the chairmanship of Dr. Ragini Patil (Principal). Attendance of IQAC
members for this meeting is as following;

Sr. No. Members Present For The Meeting Sign
| o Poganis Do W
2 Q- R-B . Bobedy M—I
3 - A Fiju o
4 My Rawin Mlaove M
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Action Taken Report of IQAC Meeting Conducted on 25™ March 2025
The meeting of IQAC was organized on 25/03/2025 in antechamber at 2.00 PM.
various agendas were discussed. The IQAC and college have taken action on the
decisions taken by the IQAC.

Following is the action taken report:

SR. AGENDA ACTION TAKEN
NO.
1. Discussion regarding peer | List of lacunae is prepared by all
team visit report and grade | NAAC criteria chairman.
sheet
2. Policy regarding AQAR | All chairpersons updated their metric
submission wise data for AQAR of 2023-24
3. Policy regarding year 2018- | Data is uploaded on cloud.
19 to 2022-23 files storage
4. Policy is finalized and list of central

£ =yistoriolioy tor cantal filing is done. Departmental files are

fili
pe also revised.
5. Discussion on Add Add on and value-added courses are
on/Certificate / Value added | conducted schedule wise.
courses
6. Incombty Sbjoce Separate meeting for QCI rating is

conducted.

!QA%inator

PD.EAS
Coliege of Ayurved And Research Centre,
Nigdi, Pune-411044.
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Notice for Internal Quality Assurance Cell (IQAC)Meeting

Date:30/09/2025
All members of IQAC are hereby informed that, meeting of IQAC will be held on
Date:29 /10/2025
Time: 2.00 PM
Venue: Antechamber

To discuss following agenda all members of IQAC are expected to attend this
meeting.

Agenda of Meeting:

Review of previous meeting minutes #-
Discussion on AQAR preparation- binary method
Review of parent’s feedback

CO-PO attainment and mapping

Patent idea submission follow up

o S

W

IQAC Chairman
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Notice regarding meeting scheduled on®/10/2025

SR NO. NAME POST Sign
1. Dr. Ragini R Patil Chairperson ﬁ@,
%
2. Dr. R. B. Bobade Member Secretary QL.
3. Shri. Atmaram Jadhav Member
/
4, Dr. Arti Firke Member &
) ;
J. Dr. Varsha Sane Member 18 ane
6. Dr. Shweta More Member W
7 Dr. Anuja Wadadekar Member @//3,
8. Dr. Varsha Chetty Member ’ﬁ%} :
9. Mr. Pravin More Member
10. Dr. Dhananjay Pawar Member .
11. Mrs. Jyoti Kalbhor Member
12, Dr. Yogini Kulkarni Invitee @2
I8 Dr. Ila Bhor Invitee N
14. Dr. Madhuri Mahadar Invitee Modelon
15. Dr. Yogita Jamdade Invitee ﬂkﬁ\\; .
16. Dr. Dinesh Naik Invitee 8\ 2
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Proceeding of Meeting
Meeting No: 4/2025
Date: 9/10/2025
Time: 2 .00 pm
IQAC Member Dr. Arti Firke welcomed Chairperson Dr. R. R. Patil Madam and
all the members of Internal Quality Assurance Cell (IQAC). Visit of NCISM- QCI
rating was conducted successfully on 11 and 12 July 2025, Principal madam
appreciated IQAC committee for their efforts in smooth conduction of visit.
After the welcome address by Chairman the agendas were taken for discussion one
by one.
The following matters on the agenda were discussed and it was unanimously
resolved to implement them.

Sr. Agenda Resolution
No.
1. Review of previous IQAC members approved minutes of meeting. Action
meeting minutes taken report held on 01/07/2025 was also presented

and approved.

2 Discussion on AQAR Dr. Firke informed all that, NAAC is now adapting to
preparation- binary binary method. Mail regarding same was received on
method 22" August to registered mail id regarding the same.
Dr. Patil gave instructions to Dr. Firke, to wait till
December for instructions from NAAC. If till then no
instructions are there, then send mail to NAAC
authorities regarding AQAR.

3. Review of parent’s Review of 2™ year PTM, parents feedback was done.
feedback It was observed that parents have given overall
positive feedback.
4. | CO-PO attainment and Discussion was done over CO-PO attainment and

mapping

| mapping. It was decided to incorporate it in LMS.
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Instructions were given to Dr Suresh Shinde to take
follow up with Mr Manish regarding the same.
S Patent idea submission Dr. Kulkarni informed all that only 2 ideas were
follow up received till 30 September, Dr. Jamdade, Dr. Bhor and
Dr. More informed that they are also willing to submit
ideas, but were unable to do so in given time due to
some reasons. Dr. Patil instructed Dr. Kulkarni to
inform all to submit ideas till 13% October. It was also
decided to take guidance of Mr. Prachand on ideas
received till then.

6. Impromptu subject PG QCI rating: Dr. Patil madam suggested that
department should preserve documents and prepare
for PG QCI rating. She also instructed all to encourage
student’s participation in extracurricular and cultural
activities.

CCRAS SPARK: Discussion was done on
submission of SPARK project from first and second
year.

Transitional Program UG & PG: Dr. More
informed, NCISM will be sharing UG academic
calendar by 15™ October. Dr. Patil madam instructed
to commence transitional (UG) in 1% week of
November.

PG transitional should be conducted in December as
per academic calendar for this batch.

PG new batch timetable preparation and
preservation: discussion on difficulties faced by all
department in PG dynamic TT was done. Dr Patil
|_instructed Dr Kulkarni madam, to conduct meeting of
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HOD of all department and to revise TT from 3™
semester and instructed all to preserve monthly TT in
departmental file.

Curriculum feedback: Dr Wadadekar informed all ,
that 1.4. parameter curriculum feedback is pending as
per schedule in Oct to Dec 2025. It was decided that
since new parameters are not clear, this feedback
should be conducted as per old schedule. Dr Mahadar
and Dr Wadadekar were informed to collect feedbacks
as per previous schedule.

Meeting ended with vote of thanks by Dr Firke to all..

IQAC Coordinator
PD.EA’s

College of Ayurved And Research Centre,

Nigdi, Pune-411044, ;
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